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Support Tokyo residents’ “living” till the end of life
– ACP skill development among healthcare 

professionals
Approx 100 Mil yen 
(project for 3 years)

Discussions wishes medical care while individuals are still able to make own decisions 
(ACP*) will supports Tokyo residents’ living quality. We plan to build a foundational 
practical ACP training for medical and nursing professionals by designing the learning 
systems “space” that provides relevant ACP-related information and collaborative 
learning. 

ACP practice skills for medical and 
nursing professionals (overall picture)

- Support Tokyo 
residents with 
knowledge acquired

- Integration of  
knowledge and 

practicals
- sharing of professional 

challenges

- e-learning materials 
(training program)

- lecture videos
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Collaborative learning space

In-person
or  Online

- review the cases 
presented on 
webpage

(knowledge based)

 To express personal 
medical care wishes 
(ACP) is to live a 
wishes end-of-life.

 Yet, healthcare  
professionals who 
support the decision-
making process  
(ACP) among find it 
difficult to support 
these discussions.

Implementation Plan 
(2025-2027)

applications

 Our Goal:
improved

capability

*ACP︓ Advance care planning. A process in which a patient discusses wishes medical care with medical and nursing care 
professionals while still able to make decisions.

Web resources

Self Study ACP applications
outcome 
reflections &
applications

outcome 
reflections

Research 
(domestic & 
international)

A common 
resource “space” 

Collaborative 
learning “space”

Current status（quantitative & 
qualilative survey）
・success and failure stories 
→learning needs

Consolidated information
website (Learning “space”)
・ACP support resources
・e-Learning materials

Professional group training
Problem solving and learning 
among professionals in a 
common “space”



- An established foundation to improve the ACP practice skills of medical and nursing care 
professionals who support the “living” quality of Tokyo residents to their end.

- Medical and nursing care professionals will have the means and a place to solve 
problems in ACP practice.

〇Create a website that consolidates ACP information and create a collaborative 
learning space.

Conduct a survey among medical and nursing professionals regarding their ACP 
difficulties, success and failures. Create a "Web Information Room (tentative name)" 
which consolidates shared case studies, lecture videos, ACP-related information. 
Create a collaborative learning “space" where medical and nursing professionals can 
interact and learn about ACP practices 

〇Create a foundation for medical and nursing professionals to improve their 
ACP practice skills through experience.

Medical and nursing professionals use the "Web Information Room (tentative name)" 
to learn ACP individually, support (practice) ACP among Tokyo residents. They 
review their practice through collaborative learnings among professionals, and 
discuss any problems or challenges they may have. This forms the foundation for 
developing ACP practice skills of medical and nursing professionals."

Expected Outcomes to the project
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