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MESSAGE
FROM
THE PRESIDENT

Goals and Plans for the Year 2011

Promoting Reform of
Medicine/Dentistry

Integrated Education of Medicine and
Dentistry

Takashi Ohyama

President

The recent progress made in medicine and den-
tistry is astonishing, and advances in these areas
are expected to accelerate in the near future. Fun-
damentally, it is necessary for us to now cultivate
professionals who will be prepared to develop
and use the advanced medical technologies that
will exist in 10 or 15 years. In order to achieve this
goal, we have decided to establish a center for in-
tegrated education of medicine and dentistry, one
which will conduct a continuous evaluation and
review of educational contents and methods.

For example, it is said that soon one in four
Japanese will be elderly. When we enter that
“aged society” era, optimum, holistic care cannot
be expected from dentists who are not well-
versed in medicine or doctors who do not have
sufficient knowledge of dentistry.

The expected transformation of the population

and also of disease structures further means that
medical experts cannot simply focus on their area
of expertise, as one elderly person will likely suf-
fer from multiple diseases.

From disease prevention and lifestyle guidance
to diagnosis, treatment and follow-up examina-
tions, medical experts will be expected to have
knowledge of both medicine and dentistry, and

_intense collaboration between medical and dental
: essionals will be required.
/ DU can effectively lead us

ting an integrated approach
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cian major field of study. In this program we will
train high-level dental technicians who can han-
dle implant-supported dentures, removable den-
tures and ceramic crowns. As we face the aging
of Japanese society, we aim to achieve a system-
atization of this new discipline in order to train
professionals who can contribute to patients’ joy

of living and quality of life.

Review and Expansion of
Research Organization

Creation of A Large-Scale Research
Project

It is well-known that TMDU has many lead-
ing-edge researchers. Following our 21st
century Center of Excellence (COE)
award, we have received high
evaluations for our Global COE
initiative as well.

We will continue to strength-
en cooperation between medi-
cine, dentistry and engineering
by the efforts of the School of
Medicine and Dentistry, the
School of Healthcare, the
School of Intractable Diseas-
es, the School of Biomateri-
als Engineering and the
School of Biomedical Sci-
ence/Biomedical Science
PhD Program while, at the
same time, creating an inter-
disciplinary large-scale re-
search project. Hence we are
reviewing our organization
with an eye to increased coopera-

tion from all parties.

Concept of the Bio-Resource
Center

As a concrete example of this cooper-
ation, we are considering the estab-
lishment of a Bio-Resource Center
where important bio-resources pro-
vided by our patients in the course of



operations and examinations are uniformly managed
and responsibly shared throughout our school. Once
we work out the appropriate ethics procedures, we
may be able to use these bio-resources in any field,
thus avoiding wasting valuable data or archiving it to
no purpose. We believe that use of these bio-resourc-
es will result in great contributions to the promotion
of basic research and clinical research. We further en-
vision an expansion of the Center so that it can re-
spond to requests from other universities or research
centers, including pharmaceutical companies and

medical companies.

Maintenance and Expansion of the Hospital

To fulfill our university hospital mission, we must en-
rich and promote our ability to provide community
healthcare, training and development, in addition to
maintaining a proper
balance of research
and development. The
university hospital ac-
counts for more than
50% of our total bud-
get, and so it hardly

needs to be said that
it is a very important
aspect of the manage-

ment of our universi-

ty. Currently, we re-
ceive a subsidy for managing our hospital from the
Japanese government, so we keenly understand that
we need to streamline our procedures so as to pro-
duce cost savings while, at the same time, securing

hospital income.

Demolition of Building 3 and Groundbreaking
of the New Common Area

We are now capable of providing greater contribu-
tions to our neighborhood and the surrounding metro-
politan area as we were able to expand the emergency
medical facilities which former president Dr. Suzuki
established. To ensure that our university hospital is
able to firmly function as a central hospital in an emer-
gency due to a disaster or other incident, we expedit-
ed the demolition of Building 3, which had low toler-
ance for earthquakes. We were able to tear down two-
thirds of the building before the end of the year, and
the remaining third will be torn down in 2011. Con-
struction of a new common area around M&D Tower
and the University Hospital of Medicine will be
promptly carried out so as to provide safe and conve-

nient access for ambulances and vehicles driven by

4

outpatients.

In line with these goals, we are planning to estab-
lish a walking trail, a rest station, a parking lot, a taxi
stand and automated parking in the common area. In
addition, we will renovate the air-conditioning sys-
tems, plumbing and private rooms in the university
hospital, with the aim of improving amenities for pa-

tients and staff.

Establishment of the Health and Longevity
Promotion Center

Mindful of the aging of Japanese society, we are con-
sidering the creation of a center that provides instruc-
tion in preventive medicine, the conduct of reliable
medical examinations and the provision of second opin-
ions by the use of collaboration between the Univer-
sity Hospital of Medicine and the University Hospital
of Dentistry. At this time we are carrying out specific
deliberations on securing staff, space and facilities as

well as financial resources for such a Center.

New Establishment of Sports Injury Clinic

We already have a track record of research organiza-
tions in sports medicine and dentistry at this school.
Hence, we have now decided to establish a “Sports
Clinic” which will be responsible for the curing and
rehabilitating patients, including top athletes, who
have sports-related injuries. We need to promptly set
up the base for this system as we have already been
providing support to “Nippon,” a Ministry of Educa-
tion, Culture, Sports, Science and Technology (MEXT)

sports team.

Promotion of International
Exchanges/Contributions

It is needless to say that the University’s overseas re-
search bases are appropriate places for the promotion
of research, but we have determined to make best use
of them in order to cultivate a cosmopolitan sensibili-

ty in our students.

Dispatch of Students for Overseas Training

Each year, more than 30 students go overseas to Har-
vard University, Imperial College or an independent
research destination via our overseas dispatch system.
In an attempt to develop highly specialized medical
experts who have a strong desire to study and who will
eventually be world leaders, we decided to reward
graduate students for their achievements in research
by giving them overseas training opportunities.

Two years ago, we established a research center for

infectious diseases in Ghana, and last year we estab-

lished a research center for colorectal cancer in Chile.
In both cases, we dispatched resident researchers as
we are promoting international joint research and the
production of young researchers and highly special-
ized medical experts at these centers. In a new ap-
proach to achieving these goals, we dispatched four
undergraduate medical students to Ghana and six to
Chile for training in research methodology as part of
the students’ project semester period. The students
had to undertake thorough training and be endorsed
by professors in the field to qualify for dispatch.

We expect that the students who were able to take
advantage of this opportunity will naturally learn the
nature and importance of making international contri-
butions, the pleasure of conducting collaborative re-
search and the joy of onsite development through the
experience of living overseas, working with resident
researchers, and living a research-centered life, all of
which will enable them to become persons of cosmo-

politan sensibility.

Development into the Research Base in Asia

We must accept excellent young researchers (includ-
ing international students) to our school and center
their development around our goal of being the base
of research and education for medicine and dentistry
in Asia.

One way that we have moved in this direction is
the holding of the International Summer Program
(ISP) for two consecutive years. Last year, at
ISP2010, we invited 25 very highly qualified students
from 15 countries to study at TMDU and learn about
the school via laboratory visits and other programs.
Several of these excellent students have already en-
rolled in a doctoral course at TMDU.

In fact, more than 160 of our international students
are from 22 countries in Asia, and we have a greatly
increased number of international students in the field
of medicine and dentistry engineering here. In sum,
we are prepared to do all that we can to cultivate col-
laborative medical and dental professionals.

Last year, we established a research education sup-
port center in Thailand (within the premises of Chul-
alongkorn University) with the aim of conducting
joint research and developing professionals, as we are
doing at the research centers in Ghana and Chile. To
be sure, we plan to develop base activities for collab-
orative research between medicine and dentistry es-
pecially in Asia. Taking the citation rate of TMDU-
related medical and dental journal articles into
account, the University is positioned at the top rank,

not only in Japan but in all of Asia, so I have the ut-

most confidence that we can perform brilliantly as a
world-recognized base for integrated medical and

dental research.

Construction of Medical Network for Southeast
Asia

Here, I am expecting one more role: construction of a
medical network for Japanese who live in Southeast
Asia, including those who work in a particular locali-
ty and their families. We plan to gain the cooperation
of Thai-TMDU Alumni, an organization made of
Thai doctors and dentists who studied at TMDU as
international students. There is already a strong de-
mand for such efforts from the Embassy of Japan, the
Japanese Chamber of Commerce and the Japanese
Association in Thailand, and we are expecting that
once the network is in operation, there will be great
advantages for both Thai and Japanese in Thailand.

Establishment of an International Exchange
Foundation

The current governmental administration has been re-
ducing the public scholarship fund for overseas dis-
patch of students and graduate students and the ac-
ceptance of privately-funded foreign students. We
think that it is thus necessary to take new measures to
support continuous influx of international students by
securing a separate financial base; we are currently
crafting specific ideas regarding establishment of

foundation for international exchange support.

Other Matters

A system to efficiently use water on campus will be
ready by March; significant cost savings for opera-
tional expenses is expected as a result. We have ad-
opted a sabbatical scheme in order to improve faculty
members’ motivation for pursuing education and re-
search. We plan to hold an anniversary celebration to
commemorate the founding of the University, a talk-
fest between the president and undergraduate/ gradu-
ate students, FD (Faculty Development) for the entire
school, and other activities. We also plan to conduct
deliberations for the expansion of our health adminis-
tration center and our training center, and the estab-
lishment of childcare facility for sick children.

We are looking forward to a great 2011, and with
your support and cooperation, I am sure that we can

achieve our ambitious goals.
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Takashi Ohyama, President




