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Jointly Creating Innovative Models for Medical
Education in Japan, the USA and Elsewhere

My colleagues, especially Prof. Elizabeth
Armstrong, and I have been honored to be
part of the collaboration between Tokyo
Medical and Dental University (TMDU) and
Partners Harvard Medical International. The
last ten years have seen the development of
significant innovations in medical and dental
education at TMDU and we are proud and
feel privileged to have worked with our
TMDU colleagues in achieving these
remarkable accomplishments. Above all, we
cherish the personal friendships and
professional relationships with our TMDU
colleagues that have grown steadily over
these last ten years.

Our collaboration began, when former
President Akio Suzuki shared his vision with
us — to create a new educational culture at
TMDU and a new model for medical education
in Japan. His successor, President Takashi
Ohyama has continued this work,
emphasizing and focusing on the new
challenges that face Japanese healthcare, and
the actions needed to address them. As
societies’ needs and expectations changed
over the last ten years, TMDU and PHMI
collaborated on creating solutions that are
not only applicable in Japan, but we hope will
be models for other countries as well.

The efforts over these years were quite
extensive, addressing not only the
challenging work of ongoing curriculum
development and reform, but also the
creation of faculty development programs in
Tokyo and Boston, along with student and
faculty exchanges. Over the last ten years,
we have jointly conducted ten faculty/
leadership development courses in Boston,
five visits and programs in Tokyo, annual
clinical clerkships for TMDU students at
Harvard Medical School (HMS) and five visits
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to TMDU by HMS faculty members, all
supported, planned and linked by regular
communications crucial to our joint
endeavors.

Through these constant interactions over
ten years, both parties have gained a much
better understanding of the issues that are
common to medical and dental education in
the USA and Japan, and more importantly,
what challenges lie ahead and need new and
special solutions. We would like to
congratulate TMDU on having created
innovative educational programs and an
organizational support system that continues
to strive for innovation and excellence, and
the highest quality in its programs, faculty
and students.

Our special thanks go to the leadership,
faculty members and staff at TMDU who have
supported our collaboration throughout and
who have worked tirelessly to assure success.
We would like to thank especially Prof. Yujiro
Tanaka for his leadership and guidance
throughout this collaboration. We are looking
forward to our continued work together and
advancing medical education in Japan, the
USA and in the world.

Dr. Aretz is the Vice President for Global Programs at Partners
HealthCare International (formerly Partners Harvard Medical
International and Harvard Medical International), responsible for
academic collaborations internationally. His area of focus is
curriculum design and workforce development. He is an
Associate Professor of Pathology (specialty cardiovascular
pathology) at Harvard Medical School, where he was a course
director for 13 years and a founding member of the Academy.
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Celebrating Faculty Collaborations in

Health Care Education

It is with great pleasure that I convey my
most sincere congratulations to our partner
colleagues at Tokyo Medical and Dental
University(TMDU), who have worked
diligently and creatively over this past
decade to establish and support our
collaborative work advancing medical
education at TMDU and beyond. The vision
articulated by fomer President Akio Suzuki
more than ten years ago and expanded by his
successor, President Takashi Ohyama, has
nurtured a significant relationship among
your faculty members and students, and
many at Harvard who have had the privilege
of working on our joint venture in teaching
and learning.

The Harvard faculty who have travelled to
TMDU, and worked closely with your faculty
and students during Boston based courses
deserve special mention as they represent a
multidisciplinary team of clinical scholars in
medical education. The distinguished faculty
set includes Professors Luke Sato, Susan
Farrell, Clifford Lo, Laurie Fishman, Michael
Cahalane and Joel Katz. In addition, Professor
Frank Christ of Ludwig Maximilians
University in Munich offered creative
exercises in simulation drawing on his
expertise in designing one of the first
simulation centers in Germany. We are
grateful to all of these faculty and many more
who offered significant consulting advice on
innovations in curriculum reform. Their
insights contributed to the team learning that
has forged fine collegial relationships among
faculty and students and resulted in
numerous innovations now embedded in the
TMDU curriculum. These productive
relationships will have a lasting impact on all
of our joint efforts going forward both in the
USA and in Japan. Learning together has
benefitted the field of medical education
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internationally.

I am inspired by the progress that has been
made in several key features of your
educational efforts. One of the major requests
of former President Suzuki was to provide
methods for engaging your bright students in
more dialogue and interaction with your
talented faculty. He believed that your
students needed to be motivated to engage
with your faculty in asking challenging
questions that would advance their learning
while creating an environment of improvement
in education and health care delivery.
Observing your students now in small groups
working on challenging cases as teams with
your faculty is gratifying. Student motivation
for self learning has been promoted through
all of your significant educational reforms.
Surely this translates into improved health
care for those we serve—our patients.

It has been a pleasure to work closely with
my colleague here at Harvard, Professor
Thomas Aretz, in designing and leading this
collaboration from our Boston base, and it has
been especially rewarding to work with
Professor Yujiro Tanaka throughout this past
decade. Professor Tanaka's talent and skills in
leading faculty into new behaviors in
teaching is commendable. Innovation in
education requires skills in communication,
interdisciplinary recognition, and risk taking
to challenge the status quo. He is a role
model education innovator.

It is with great admiration for the past, and
anticipation of even greater new ventures
going forward together, that I send my
deepest best wishes and congratulations.

Dr. Armstrong is the Director of the Harvard Macy Institute, an
internationally recognized continuing professional development
program for health care educators and providers seeking to
transform learning environments. She is also a Clinical Professor
in Pediatrics at Harvard Medical School where she has held
positions as the Director of Curriculum Development and the
Director of Medical Education.
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